FoWES Meeting Minutes
Date: Wednesday 9th November 2022
Time: 18:30
Attendees: Lizzie Hooker (Chair), Sam Huckfield-Baker (Treasurer), Cheryl Pritchard (Community Officer), Erin Combs-Gillott (Secretary), Lauren Wright (Teacher Liaison), Emma Bravery (Teacher Rep),Philippa Carter, Amanda Tattersall
Apologies: Holly Taylor- Brown (Vice Chair), Claire Jost

	Agenda 
	
	Action by

	1.Actions from last meeting


















2.Christmas Fayre Planning 





































































Date of Next Meeting

	· Mrs Rawnson informed of £500 which can be used for Y6 hoodies, Young Voices or both.
· Raffle tickets ordered
· Craft Room—Need to locate and sort through the left over craft items.  Mrs Tucker has expressed an interest in running craft room with her daughter.  Emma will speak to Mrs Tucker and ask her to come up with a few craft ideas under £1 per person (as low cost as possible).
· Games Room—Mr Ackland is happy to run the Games Room with his Y5 pupils.  He has requested all games be ready by Friday 25th November so the Y5 children have time to learn the rules, etc.  All games will be 20p a go instead of one fee on the door. Floats to be provided.  
· Raffle Prizes—Top prizes have been secured, but not many others.  We will canvas where we can.  Otherwise, if people can bring in any suitable prizes they may have to donate for raffle.  
· Emma has approached Mr Grinter who has agreed to donate mince pies for the nativity.  He needs to know approximate numbers.  

· Santa—No one has been confirmed yet.  Emma asked Mrs McEwan if her dad is available, but he cannot do it.  Emma has agreed to ask Mrs McNeil (Y2 Parent) if her father is available again (he did it last year)
· Bake-Off—The poster is ready to go.  Mrs Carter and Mr Ackland will be judging again.  We need to secure prizes for winners.  
· Food—In order for us to serve cooked food someone needs to be Food Hygiene certified.  Lizzie has agreed to do this.  There was a discussion around what kind of food to serve.  Originally, we were just going to do hot dogs to keep it simple.  Amanda said that the year they did turkey rolls they made a lot but all of the food was donated.  This is more labour intensive as it requires more cooking but could be worth it.  We will have 3 people at the school on the day to start cooking early but there is a lot to do in a short time.  We should have access to the school kitchen from 13:30-14:00 and Mrs Carter is going to speak to Julie to confirm this is possible.  
· Holly will ring around to see what we can get for free/discount. We may be able to approach Mr Lempiere (Y2 parent) as he has previously donated food.  If costs of food look too high, we will stick to hotdogs with some mulled apple juice and hot chocolate.  
· Room Placements
	Hall
	Food/Cakes/Sweets/Grand Raffle
	???/Mrs Wright for sweets

	Staff Room
	Santa’s Grotto
	Miss Wright/Mrs Woodfine

	YR
	Tombolas
	???

	Y1
	Facepaint/Tattoos
	Holly/Mrs Bravery

	Y2
	Crafts
	Mrs Tucker & daughter

	Y5
	Games
	Mr Ackland



· Collection buckets—still cannot locate the proper buckets with lids.  Lauren said she will try to locate them
· Sweet Stand—We agreed to make sweet cones to sell for £1.  They need to be bigger than normal tuck ones as we are charging more.  The leftovers can be sold at tuck shop.  We will make 200.  Sam to order more sweets.  Lauren’s  mum has agreed to make the sweet cones and to sell them on the day.  
· Lauren agreed to get the bags of sweets from Lidl to give as prizes in the game room.  She will get 15 bags of sweets.
· Prices to go on the flyers sent home.  Remind people to bring cash.  Everything to be priced in 20p increments.  Craft Room will be £1 for 2 crafts (dependent on what is provided), 20p per ticket for teddy and chocolate tombola—more for bottles?  Entry will be £2 per family.  Games 20p per game.  40p per tattoo, 60p for face paint.  Punch cards will be available. 
· Games: Rudolph’s antlers need to be fixed.  We need snowballs for the ball toss game.  Erin is fixing the pull the string game.  We will assess other options from mezzanine level.  
· Volunteers: sing-up sheets to go in each classroom on parents’ evenings and teachers to try to encourage volunteering. Another Parent Mail will go out reminding people that without volunteers we cannot achieve our goals.  A sign-up board outside the main office in the morning?  Cheryl to collect the sign-up sheets after Parents’ Evenings complete and collate.  Then we can look at where we have gaps.  
· Friday 18th November at 3:30pm meet to look in the mezzanine for games and nativity items.  
· Friday 25th November is Festive Sparkle Day £1 or bring a bottle for the tombola—Erin to collect the bottles/money then leave at the school.  Lizzie to collect the money and go buy more bottles.  
· Monday 21st November 6:00pm 
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