FOWES Meeting Minutes

Date: 8 February 2023

Attendees: Emma Bravery, Lauren Wright, Amanda Tattersall, Philippa Carter, Cheryl Pritchard, Lucy Puxley, Sam Huckfield-Baker, Lizzie Hooker, Erin Combs-GIllott, Katie Bowden
Apologies: Holly Taylor- Brown
	Agenda
	
	Action by/for

	1. Actions from last meeting 
	£500 offered for Y6 hoodies or towards Young Voices trip.  Young Voices group did well with their own fundraising so Mrs Rawnson will use the money towards leavers hoodies.
Mrs Tucker has purchased the items for the garden sculpture (to be completed by her daughter, Lily).  
The Christmas Fayre Raffle raised £706 which is more than the required amount to purchase the Crumbles set.  No word from Mr Ackland yet as to whether they have been ordered or when he will need the funds.  Lauren to speak to Mr A.  

	









LW

	2. Finances and payment request
	Currently £5,438.29  in the bank plus £2,000 donation on its way.  Approx £2,200 after all planned expenses (not including £2,000 donation).
£200 is available for each class plus £200 to put toward trips—no trip requests as of yet so Emma to make sure Sarah Hyde knows that teachers have both. Teachers to acknowledge in letters to parents when trips are subsidised by FoWES.  
Payment request—Mrs Bravery requests money for a school camera/class cameras.  Currently request is for approximately £300 total but can be more specific.  In light of the safeguarding review and banning parents from taking photos at events, there is a need to rethink how photographs are provided for parents.  Currently older ipads are used but they have poor quality photos and would like to offer better options.
Amanda has a camera that may be suitable and has offered it to the school for a trial run.  

	





EB






FoWES committee members to discuss

	3. Figsbury Planning 
	22 April 2023 is the date with the fewest conflicts so agreed upon
Cate McCormack has contacted the National Trust with no reply.  Mr Harvey okay with 22/4 need to ask about parking.  
Marshalls—last year difficult to recruit people to stand and direct participants.  Look at contacting cadets or villagers who may be able to support?  Ideally need 15+ marshalls total.  
Gates open at 12:00
1km for Y1 and Y2—13:00 start
3km for Y3-Y5—13:30 start 
5km Y6 & outside participants—14:00 start
£5 child registration, £10 adult (5km)
Registration for each event ends 15 minutes prior to race start.  
Bring registration tables to ‘quiet area’ this year so volunteers are not isolated.
We need 4 volunteers on registration—1 on each table for 1km and 3km race and 2 for the 5km race.  
St John’s Ambulance—Sam to contact £115 last year for 12-4pm
Advertise through Park Run, Running Groups, Sarum Sisters, Junior Park Run and Facebook pages
Check route and distance—last year was slightly under 5km.
Catering—hot dogs again?  Chilli?  £1 hot dogs. 
Cake competition this year with fox theme?  —encourage gluten free/dairy free options .  Donations accpeted from Friday 22nd April.
Hannah Harris is a personal trainer and she is interested in helping.  Ask if she would be interested in the warm-ups.  She mentioned her husband can run all of the races 
How to increase parent participation? Class reps posting targeted Facebook/WhatsApp groups asking for specific jobs and times—remind them that if it is not covered we cannot offer that on the day, discounts for parents who run, extra points for Virtual Figsbury challenge 
Gwyn happy to mow route along field if needed
Medals—there are some leftover general medals from last year.  We need to look at special medals for winners in each race. 
Results—Only time the 5km race, others will just get their finishing place for first, second and third.  The funnel at the end needs to be more enclosed to it takes people directly to the table and they cannot wander off early.  Give stickers as they finish with placement numbers or use pen to write on their hands.
Car park will require 2 volunteers (11:45-12:30)
Food from start of event—volunteers in 30 minute slots. Get class reps to ask for specific times—make sure each class’s specified time does not clash with their race.  
Colouring competition/stall on the day?  Provide some entertainment for children whilst other races are taking place.  
Fox theme throughout—fox colouring competition, fox baking, fox masks to decorate, fox flags , fox face painting, etc.  
Y6 ask if they want to run any stalls—Mrs B to ask charity reps and Mrs R.
Virtual Fisgbury worth it?  Lower engagement last year so look at changing the event--possibly 5-10 days of challenges leading up to the main event plus other opportunities to earn points through participation, fundraising, adult helpers, etc. 5 points for entry.  5 points per parent helper.  5 points for sponsorship over £50.  
Stick on numbers—check mezzanine before ordering more as there were many leftover from last year. 
Sponsorship.  Over £25 free entry.  Money in by the day of the event.  
Class colours or class themes to increase team spirit—look into headbands or wrist bands?  
	

LH to follow up with Cate.
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LH or CP to check?  
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	4. AOB
	Mother’s Day Idea—Idea to provide each child with a small bouquet of daffodils on Friday 17 March.  Each bouquet would come with a label from FoWES.  There are 195 children and we would need approximately 3 stems per child.  Contact Salisbury Flower Shed to ask about prices/see if they can order in bulk at wholesale prices? 

If we go forward with the Mother’s Day idea we need to have an idea for Father’s Day too—to discuss at future meeting
	AT and LP to contact Flower Shed.  



Next meeting—Monday 13th March 6:30pm
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