FOWES Meeting Minutes 28Th April 2023—Figsbury Wash-Up
Attendees: Lizzie Hooker (Chair), Cheryl Pritchard (Communications), Sam Huckfield-Baker (Treasurer), Erin Combs-Gillott (Secretary), Philippa Carter (Headteacher)

· On registration forms have distinction between WBE pupils and non-WBE pupils for 5km race.  Y7 and above to be £10 entry fee, Y6 is £5 for both WBE pupils and non-WBE.  
· Put payment information on the entry forms.  
· Post remaining medals and retain winners addresses to get the cups back next year.  Destroy all other forms.
· Add photo information to sign up sheets—warning that whilst we will not share the photos online it is a public event and we cannot control what others post.  Also add sign on table to remind about photography.  
· Set-up the night before was effective.  The funnel worked well to get everyone to where the needed to be.  Staff on funnel, medals and results table, volunteers in other posts.  
· We need to buy more stakes for next year—the school has some but not enough as we had to borrow from Sam and those might not always be available.  
· More marshals and signs are needed at the top of the hill as there as confusion over the route.
· Clarification on the role of the Head and Tail for each race.  Ben ran as both this year which worked well but that needs to be communicated if we have other volunteers who wish to run.  
· Oranges—less or none entirely.  
· Hot dogs and sausages only—they sell well and are very simple.  
· Makes made an excellent profit for the library.  Next year, encourage the competition to get more.  Prizes?  Something to think about.  The stall made £170 and it was agreed we would make up the rest to get the library shelf.  

