	
 FOWES AGM & Meeting





	Date of meeting
	Monday 9th September 
	Venue

	Winterbourne Earls School (Staff Room)

	Time
	6:00 pm
	Attendees: Philippa Carter (PC), Lauren Wright (LW), Emma Bravery (EB), Amanda Tattersall (AT), Katie Bowden (KB), Cheryl Pritchard (CP), Lizzie Hooker (LH), Jemma Wright (JW), Vicky Armstrong (VA), Erin Combs-Gillott (ECG), Carol Pilton, Nigel Pilton, Becky Pilton

Apologies: Hanna Munns, Kirsty Clarke 





	
	Item
	

	1
	Welcome   


	

	2
	Minutes & Matters Arising 
· Minutes from last meeting—no outstanding. 
	

	3
	Quiz debrief 
· Successful event, £458 profit
· Tables not returned - agreed to be returned  11/10/23 lunchtime. 
· Slinky Fox  - 10% share not yet paid, EB to email. 
	CP, AT, LW, PC - tables

	4
	Fireworks
·  Health and safety 

· 10m exclusion zone from back hedge of school field
· Pins and barrier tape purchased – to be cordoned off Friday 3rd November
· Between 17.55-18.20 use marshals to advise public not to use track alongside field/earls rise
· 5 x marshals along 10m barrier
· 11x marshals in high vis in addition – lead/deputy, briefing session prior to event, emergency evacuation plan, site map, walkie talkies to be tested prior to event, whatsapp marshal group.
· Emergency exits – bottom gate unlocked, wrist bands to be purchased by LH (advise parents to use), 2 x assembly points to be confirmed. 
· Lighting – letter advising to bring torch, VA has floodlight, JW has battery operated light and generator, F Larkin strip lights
· St Johns ambulance – booked, need access to a classroom. 
· Toilets 2x, sticket carpet protector LH to purchase. 
· Risk assessment completed. 
· Fire brigade informed. 

· Details
· 55 decibels
· Cat 3&4 fireworks
· Soundtrack on USB
· Mr Ackland to sort/check speakers/sound system. 
· Parking – PCSO informed, ?close red gate (re open in emergency), letter to all to reminder re sensible parking/walking/lift sharing etc.

· Food and drink
· Sausages and soup agreed
· 300x free sausages kindly donated by KC, PC to source 200 further from butcher. 
· Rolls, soup, condiments to be purchased/donated LH. 
· Hotdog £2.50, soup £2.00
· 14.30 kitchen start, likely 3-4 batches of sausage cooking approx. 30 mins each, can sit warm for up to 2 hours. 
· Soup in flasks/slow cookers, insulated lidded cups. 
· 3 x stations, hall, YR and Y1, 2-3 volunteers each. 
· Candy floss (12 for £4.59, sell for £1 Each), popcorn, sweets – Lindsay Grinter, Helen M, VA to help prepare.
· Glowsticks – LH to purchase, sell from table outside, £1 per big glowstick, £1 for 3 bracelets. 
· Drinks – cans, water, ?fruitshoots. 

· Volunteers
· CP to send out spreadsheet with numbers required, distribute to classes for sign up, class reps, personally invite.
· PC to collate staff list of volunteers
· To arrive 14.00 on 4/11/23.

· Jobs
· Purchase of stock/products – LH (PC to order sausages)
· Volunteer sheet, letter to parents re cash only, parking, bring torch reminder etc- CP
· Sweets etc – VA, LG, HM.
· Timetable plan for kitchen
· Recruit volunteers – ALL!

	

	5
	Christmas Fayre
· Book father Christmas  - EB
· License for raffle sorted – prozes, 1st £100, 2nd Kindle fire (£60 to AT), 3rd Hamper (LW). 
· Staff to confirm what raffle is raising money for by end of term. 
· Turkey/sausage rolls. 
· Y5 stall and games room, choir to open.
· Better lighting outside
· Grotto tickets – ECG to organise
· Grotto present wrapping JW/VA – presents TBC (books/shein)
· 30/11/23 grotto set up/decorate school – multiple volunteers. 
· Present room – JW/KC to source donated gifts, AT to write letter asking for donation, explaining idea.
· 
	

	6
	Other events planned
· Tuesday 17th October Autumn Colours Day—Bring £1
· Wednesday 8th November –Bags 2 School Collection 
· Friday 24th November 2023 —Christmas Sparkle Day.  Bring a bottle or £1
· Friday 1 December 2023 3:30-6:30pm—Christmas Fayre
· Friday 9th Feb February—School Disco.  
· Friday 9th February Wear What You Love –Bring £1
· 8-12 April—Virtual Figsbury Challenge
· Saturday 20th April (TBC with National Trust)—Figsbury Challenge.  
	

	7
	AOB – gift for carol
	



	Date of next meeting
	Monday 6th November
	Venue
	WBE School

	Time of next meeting
	6:00pm
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    FOWES AGM  & Meeting  

     

Date of meeting  Monday 9 th   September    Venue    Winterbourne Earls  School (Staff Room)  

Time  6:00   pm  Attendees :  Philippa Carter   (PC) , Lauren Wright   (LW) , Emma Bravery   (EB) ,  Amanda Tattersall   (AT) ,  Katie   Bow den   (KB) , Cheryl  Pritchard   (CP) ,  Lizzie Hooker   (LH) , Jemma Wright   (JW) , Vicky  Armstrong   (VA) , Erin Combs - Gillott   (ECG) ,  Carol Pilton, Nigel Pilton, Becky Pilton     Apologies: Hanna Munns, Kirsty Clarke   

     

 Item   

1  Welcome           

2  Minutes & Matters Arising       Minutes from last meeting — no outstanding.     

3  Quiz debrief       Successful event, £458 profit      Tables not returned  -   agreed to be returned  11/10/23  lunchtime.        Slinky Fox   -   10%   share   not yet paid, EB to email.   CP, AT, LW,  PC  -   tables  

4  Fireworks        Health and safety         10m exclusion zone from back hedge of school field      Pins and barrier tape purchased  –   to be cordoned off  Friday 3 rd   November      Between 17.55 - 18.20 use marshals to  advise public not to  use track alongside field/earls rise      5 x marshals along  10m barrier      11x marshals in high vis in addition  –   lead/deputy, briefing  session prior to event, emergency evacuation plan, site  map, walkie talkie s to be tested prior to event, whatsapp  marshal group.      Emergency   exits  –   bottom gate unlocked, wrist bands to  be purchased by LH (advise parents to use), 2 x assembly  points to be confirmed.       Lighting  –   letter advising to bring torch, VA has floodlight,  JW has battery operated light  and generator, F Larkin strip  lights      St Johns ambulance  –   booked, need access to a  classroom.       Toilets 2x, sticket carpet protector LH to purchase.       Risk assessment completed.       Fire brigade informed.         Details      55 decibel s      Cat 3&4   fi reworks   

