	
 FOWES AGM & Meeting





	Date of meeting
	Monday 6th November 
	Venue

	Winterbourne Earls School (Staff Room)

	Time
	6:00 pm
	Attendees: Philippa Carter (PC), Lauren Wright (LW), Emma Bravery (EB), Amanda Tattersall (AT), Katie Bowden (KB), Cheryl Pritchard (CP), Lizzie Hooker (LH), Jemma Wright (JW), Vicky Armstrong (VA), Erin Combs-Gillott (ECG), Kirsty Clarke (KC)

Apologies: Hannah Munns, 





	
	Item
	

	1
	Welcome   


	

	2
	Minutes & Matters Arising 
· Minutes from last meeting—no outstanding. 
	

	3
	Fireworks debrief 

· Successful event, £1723.77 profit
·  Successes : ticketeboo, hot chocolate, carpet protector (need 2 rolls next time), positive feedback, scouts happy to help again, ECG to organise thank you cards and agreed £50 harvester voucher for carol and family. 
· Improvements: marshall visibility, lighting on playground, sound system on playground, clearer signs for food, standard rolls. 
	

	4
	Christmas Fayre - £1 per child entry fee

·  Santas Grotto 

· Set up Thursday 30/11/23 6pm – spreadsheet for volunteers
· ECG to coordinate grotto tickets (£3) and time allocations. 
· Santa confirmed, back up also. 
· Elves – LW and Mrs Woodfine. 
· PC and EB to offer drinks etc as people wait. 
· Shetland ponies in playground confirmed.

· Craft room – Mrs Tucker
· 3 different crafts £1 per craft
· Decorate wooded tree decoration
· Fill a bauble
· Make a candy Rudolf
· KB to purchase materials for craft, 100 units per craft

· Games room – Miss Barber
· Yr5 to organise and run


· Food and drink
· Remaining sausages for hot dogs £2.50
· Sausage rolls £1.50
· Turkey rolls £2.50
· JW to speak to ?aldi re donations, likely need 7-8 turkey joints
· Sweet cones  - KC to craft into reindeers
· Candyfloss 
· Drinks – hot choc, delux version with marshmallows, cream etc, non-alcoholic spiced apple, tea, coffee, candy cane café! KC and VA sorting drinks. 

· Tombola AT/CP
· Christmas sparkle day – bring bottle or donation for chocolate
· Teddy tombola – lots of teddies already, check/sort these before asking for any more donations. 

· Bake off
· CP to organise prize, apron/spoon, selection box
· Guess the name of the cake KB to sort. 

· Raffle – supporting playground markings
· Letter (CP) and 5x tickets to go home with eldest child
· 1st £100, 2nd kindle, 3rd hamper (LW mum making)

· Volunteers
· CP to send out spreadsheet to allocate volunteers 

· Classroom allocation
· YR ?lego, facepaints and hairsprays
· Y1 Tombola
· Y2 Craft
· Y3 games room
.

	

	5
	Christmas present room
· Need donations, FB post encouraging donations, box in reception to collect.
	

	6
	Nativity   
· Performances 5/12/23 13.45, 6/12/23 9.45, 7/12/23 13.45
· JW to see if can get mince pies donated
· 5th VA helping + ?another
· 6th CP and KB helping
· 7th JW and LH helping. 
	

	7
	Other events planned
· Friday 24th November 2023 —Christmas Sparkle Day.  Bring a bottle or £1
· Friday 1 December 2023 3:30-6:30pm—Christmas Fayre
· Friday 9th Feb February—School Disco.  
· Friday 9th February Wear What You Love –Bring £1
· 8-12 April—Virtual Figsbury Challenge
Saturday 20th April (TBC with National Trust)—Figsbury Challenge.  
	



	Date of next meeting
	Not confirmed
	Venue
	WBE School

	Time of next meeting
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2  Minutes & Matters Arising       Minutes from last meeting — no  outstanding.     
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