FoWES Meeting Minutes 
Date: Monday 11th March 2024
Time: 18:00
Present: Lizzie Hooker (Chair), Vicky Armstrong (Vice-Chair), Erin Coombs-Gillot (Treasurer), Cheryl Pritchard (Communication Officer), Mrs Carter (Headteacher), Miss Wright (Teacher Liaison), Mrs Bravery (Teacher Rep), Amanda Tattersall, 
Apologies: Kirsty Clarke, Jemma Wright (JW), Katie Bowden (KB)

	Agenda 
	
	Action by

	1.Matters Arising from Previous Minutes




2.FoWES Spending Update













































3. Fisgbury Challenge



















































4. Fireworks 2024








5. AOB


















Date of next Meeting
	· Mezzanine cleared by LH, EC, VA and JW. Everything is labelled and organised. Emma, Lauren and Mrs Carter conveyed their thanks – it is looking great.
· Nigel has his L2 food hygiene certificate to assist Carol in kitchen. Becky and Fiona will also complete/have completed theirs soon.


· Lizzie and Mrs Carter updated. £122 spent on new citizenship trophies. These have been delivered and ready to be awarded at the end of term. A book will be kept in reception to document the winners (and to keep track of the cups locations). The book will remain open on the current winners’ page for that term
· Emma updated. Playground markings have been completed. The children are very happy with them and have enjoyed playing with them. Invoice has been received. FOWES will pay up to the £1800 pledged, and there are also the proceeds the School Council donated from the bake sale.
· Lauren updated. Quotes for an outdoor area have come back very high – >£10K for the smallest hexagonal design. Vicky suggested an idea for a base only, that could be built up with high rise sides (e.g. trellis) and flower beds. Could something be made with local companies/person. Discussion ensued on whether this was still priority. 
· Shed – Emma updated, to be put on backburner for now.
· Following on from discussion on outdoor area Mrs Carter explained that they were looking at a sensory/nurture room for those that potentially needed time out of the classroom. Discussion on how inclusive this would be (would everyone be able to access?) – taking child out would ensure quality first teaching within classes rather than disruption. School have explored the idea of using DT room or outfitting the cupboard by the library as this would be enough if the shelves were removed. Where would the current items in there go? Mrs Carter has already had some people from County out to survey as she is also looking at new toilet provisions for the year 6’s rather than them sharing. Discussion on tree house and what this was provided for – currently used for ELSA etc…The school would like the DT room fully functional. Potentially the ‘Protheroe’ money could be used for the nurture room (Fox Den) along with the money from Mrs Puxley. Aim to have the children of donated money choosing some items. Mrs Carter felt that it covered the ‘mental health’ aspect of spending the Protheroe donation.     
· Lizzie asked for a vote – the motion was carried unanimously which included the decision to locate the Fox Den in the modified library cupboard.

· [bookmark: _Hlk161681637]Lizzie has license in place and signed. Will contact National Trust the week prior to the event to ensure they are happy for it to go ahead
· Cheryl updated re tickets which are now live on Ticketeboo
· 1K and 3K Early bird price £5 (until 05 Apr, £7 there after)
· 5K early bird price £10, £12 after 05 Apr
· 30 entries so far
· Posts scheduled to the end of Early Bird Offer.
· Posts to be placed on village pages, discussion of getting flyers to Scouting and Guiding Groups. Need to get Banner down – this can go up two weeks in advance. 
· Challenge Week – to go ahead as last year. Cheryl to sort posts and publish on school webpage and FB. 
· Ben T-B and Adam Wood will head and tail each race. We have tail, but need to sort costume or similar for Ben so he is identifiable as the “Figsbury Fox” Erin suggested a T-Shirt with Fox or something on and then something on back (Cheryl with Vinyl), Erin to chat to Ben. 
· Amanda is happy to tail walk the 5K
· Phillipa to ensure return of Cups from last year’s winners
· Phillipa to hand out flyers at Parkrun
· Phillipa to take event to next Head’s Forum to encourage younger entries from other schools
· Hannah Harris has agreed to run the warm ups – thank you 
· Lizzie to sort winners medals
· Erin to book St John’s Ambulance – Lizzie will forward Risk Assessment
· Stalls:
· Hot Food/Drinks/Cakes/Sweets
· Facepainting/tattoos
· Food: Hot dogs and bacon rolls. Veggie/GF options
· Carol and Family to assist in kitchen
· Please can Kirsty get quotes for bacon and sausages
· Please can Jemma reach out to Sainsburys and Tesco for vouchers to help purchase hot dog rolls, condiments etc
· Parking – Vicky to ask the Harvey’s for use of Manor Farm
· Volunteers – Cheryl will sort sheet similar to last year and then publish to ask for volunteers
· Anthony and Sarum Sisters to help marshall
· Set up will start after school on 19 Apr, and then form 9am on race day
· Andy Munns will do music – needs to be clarified


· Date confirmed as 02 Nov. If the Harvey field is unavailable due to crops, the front of the school can be used
· New budget of £1500 agreed
· Lizzie will send booking later this week and Erin will send 50% deposit of £750
· Capacity will increase for the event but TBD at a later date

· Freezer for ice cream – Cheryl to follow up on fixing the chest freezer ASAP, still have back up in the boiler room. 
· Winterbourne Wardrobe
· Selling of fancy dress (once a term) by school council, Mrs Bravery has entered them in to a competition. If anyone has a rail, please can they have it. 
· Pre-loved Uniform will now be run by two Year R mums, Daisy has met with Cheryl and will be sorting through and deciding when to do it. They will run it on a Friday next to tuck shop. Cheryl will liaise as necessary.
· Foxfest: 12 Jul – preliminary ideas in place, following similar outline to 2022. Vicky to lead, looking at stilt walker or something similar. Need to look at activities. Lunch will be picnic style outside. Asking for donations like the school birthday worked well. 


Monday 15th April 2024 @18:00hrs



Signed ……………………………………………………… (Chair)
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