FoWES AGM Minutes 
Date: Monday 09 Sep 2024
Time: 18:30
Present: Lizzie Davies (LD), Cheryl Pritchard (CP), Kirsty Clarke (KC), Philippa Carter (PC), Lauren Wright (LW), Emma Bravery (EB), Amanda Tattersall (AT), Andrea Pittaway (AP), Jess Sanders (JS), Nikita Richards (NR)
Apologies: Vicky Armstrong (VA), Erin Combs-Gillott (ECG), Katie Bowden (KB)

	Agenda 
	
	Action by

	1. Treasurer Update















2. Head Update












3. Chair Update
































4. Voting of New Committee











5. Spending for 24/25







6. Tuck Shop




7. Quiz
















8. Fireworks












9. Xmas Fayre







10. AOB

11. Date of Next Meeting




	· Gross income for the year was £13,687.50
· Expenses (inc running events, tuck shop, etc) was £7,623.72
· Donations to the school was £5,949.97
· Highest gross amount raised in recent years, and we have nearly spent as much as we have raised which is our aim.
· Current Liabilities for 2024/2025:
£250 Quiz
£2100 (£200 class trips/£100 class supplies x 7 classes)
£500 Year 6 Hoodies	
£153 PTA Registration
£20 Lottery License (due October)
£2000 CAF Donation (Fox Den—no invoices provided)

= £4,773 earmarked for expenditure leaving approximately £2,150 for spending (based on current balance)



Proud that the school is becoming the heart of the village community.

FOWES have gone above and beyond this year to create a family feel to community events in order to create memorable experiences

Whilst running dependable favourite events (Xmas Fayre and Figsbury) this year, FOWES and the school stepped out of comfort zone this year to organise the first ever fireworks event. Thrilled with the success of this and look forward to again.

Staff really appreciate the support of the committee, particularly helping with the contribution to class trips and class supplies, to ensure that costs for staff and parents are kept as low as possible.  




A huge thank you to staff, committee and all the volunteers for another successful year. A special shout out to Forking Out for all their contributions this year and to Carol Pilton and her family too for all their hard work in the kitchen.

What we have done: Yearly staples of quiz, Christmas Fayre and Figsbury. All were very successful. The new YR were particularly excited to attend Figsbury and get a taste of the school and the wonderful community we have. The glorious weather at Sports Day also meant we completely sold out of supplies, and raised over £300. 

What was new: Fireworks night was a roaring success. It raised nearly £4,000 alone. The feedback from everyone was positive and we look forward to a bigger and better one this year.

Thank you to Amanda Tattersall for the introduction of the secret present room. It was lovely to see the children taking such care in picking gifts for others.

Foxfest: Vicky and Erin organised the return of Fox Fest, which was a huge success. It was thoroughly enjoyed by all the pupils, the staff and all the parent volunteers

Where has the money gone: 
· Annual donation to each class to subsidise trips and class supplies
· Annual donation to Y6 hoodies
· Playground has undergone a makeover, with a revamp of the markings. These seem to have been enjoyed by the children. 
· Visualisers were supplied for each class, and these have been well received by the teachers in aiding learning
· The travelling pantomime visited at Christmas, paid for by FoWES
· Organisation of Fox Fest
· The staff we treated to Reeves buffet at the end of the school year



	Position

	Current Postholder
	Nominee
	First Vote
	Second Vote

	Chair

	Lizzie
	Lizzie
	PC
	AT

	Deputy Chair

	Vicky
	Vicky
	LD
	CP

	Treasurer

	Erin
	Erin
	LD
	EB

	Secretary 

	Katie
	
	
	

	Communications Officer
	Cheryl
	Cheryl
	LW
	AT

	Community Officer(s)
	Kirsty/Jemma
	Kirsty/Jess
	LD
	EB


	Teacher Liaison

	Lauren
	Emma
	LW
	PC



· Spending aims of 24/25 academic year
· £200 / class for trips
· £100 / class for classroom supplies (e.g., glue, etc)
· To be agreed: What the raffle proceeds will go to
· To be agreed: Other funding targets





· [bookmark: _Hlk161681637]Donna Hoskins to take over Tuck Shop
· FOWES will hand over and discuss process




· 20 Sep @ 18:30
· Forking Out to cater – butter or tofu chicken with rice, poppadom, naan and chutney. £10/person. They will also serve
· Deadline for orders is Thurs 12 Sep, deadline for payment is Mon 16 Sep
· 13 tables booked
· Vicky to ask Maureen about tables
· Collect tables Thurs 19 Sep from Figsbury Farm
· Winning Round prizes: chocs and sweets – to purchase
· Overall Winner – 8x food vouchers for FOWES event and wooden spoon
· Drinks – Peroni, Brewdog, Cobra, Doom Bar, Wine, Prosecco, Aperol Spritz / Peroni 0%, Coke (variety), 7Up, Tonic, Tea/Coffee via Tesco Delivery or Majestic Delivery
· Popcorn and pretzel sticks for tables
· Compostable plates to be bought
· Lizzie will run bar with Emma (table service only)


· 02 Nov (end of half term)
· Tickets via Ticketbo (set capacity at 700)
· £7.50/ticket, £25 for group of 4, under 2 free
· Gates open @ 5, fireworks @ 6
· Location to be confirmed – check permission with Philip Harvey
· Send advanced warning to Summerlug, Earls Rise and Figsbury Rd
· Target Feeder nurseries – Mrs Hyde to liaise
· Food – hot dogs and bacon Rolls
· Request help from Carol and Family (with LD to organise kitchen)
· Other sales – large glow sticks and sweets. Toffee apples?
· Organise SJA


· 06 Dec
· £1 / child
· Father Christmas to be asked
· Choir to open
· Raffle license to be renewed
· Neil Grace (Lego Man) to attend?
· Further details (stalls, tombolas, food etc) TBD


· Christmas card design sheets to be distributed w/c 16 Sep – LD via her mum will give to Mrs Hyde
· Class cakes sales once / half term to be organised
· Disco 07 Feb 2025
· Send home Smartie tubes and ask children to return with 20ps

· Tues 08 Oct @ 18:00





Signed …………L.Davies…………………………… (Chair)
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