FoWES Meeting Minutes 
Date: Tuesday 8th October 2024
Time: 18:00
Present: Lizzie Davies (LD), Cheryl Pritchard (CP), Vicky Armstrong (VA), Erin Combs-Gillott (ECG), Kirsty Clarke (KC), Emma Bravery (EB), Amanda Tattersall (AT), Jess Sanders (JS), Nikita Richards (NR)
Apologies: Phillipa Carter (PC) and Katie Bowden (KB)

	Agenda 
	
	Action by

	1. Matters Arising from previous minutes




















2. Fireworks Night (02/11/24)





































3. Christmas Fayre (06/12/24)





















4. Secret Present Room



5. Nativity



6. Uniform









7. Bend the Rules Day


8. Date of Next Meeting




	· Quiz Night was a success, 13 tables. Some great feedback. The Curry was amazing – thank you Kirsty. Raised £913.87
· Spending Targets: Mrs Bravery fed back that school were not ready yet for an outdoor classroom until the Forest School is established. But she does have some funding requests and focus. Item one is Handbells -£130 a set and would benefit whole school as group work, all agreed for these to be purchased. Mrs Bravery then discussed the revamp of the playground, the idea would be to have a number of “activity dens/zones” i.e. one would be an outdoor reading space. Essentially sheds without a side and has benches. Idea being that the school would have trolleys with equipment per shed i.e. den building, games etc… Costs would be roughly £550 per activity den. Agreed that initially would fund one from money raised from Christmas raffle and then look at others.   
· IQ Cards are due to be sent at the end of this week, less than 30 so far so Lizzie will collect and post.
· Bake Sales – Amanda has scheduled one per year group over year. Dates to be sent to FoWES. 


· Mr Harvey has agreed use of field, field has been planted with rape seed so no one is to drive onto field, walk only as per last year. 
· Cheryl to sort comped tickets for Mr Harvey and family (9x). 
· St Johns Ambulance has been booked, Erin needs to send risk assessment when completed. 
· Risk Assessment – in progress, some points from Mrs Carter. Need to look at lights, Vicky suggested rechargeable ones used at football. All agreed and 4 to be ordered. Short on Marshalls at present. Vicky to contact Scout Group again and see how many of them are happy to volunteer again. Cheryl to finalise.
       Likely to condense food into hall only as not enough   
      volunteers.    
       Discussion on having 2 sweet/glowstick stalls but 
       decision made  
             to have one.
             Discussion on walkie talkies/mega phone, settled on 
             whats ap group.
· Food – Bacon baps, Sausage baps and Soup. Discussion on drinks: Spiced Apple and Delux Hot Chocolate (cream/marshmellows). Erin to source recipe for Hot Spiced Apple. Then cans as normal. Simple and condensed for ease. Prices: rolls £3, Soup £1.50, Hot Choc £2. 
Kirsty to price up sausages and bacon  - order? 
· Sweets moved to the exit for end of fireworks 
· Letter to parents to be with Mrs Hyde by 18th to be sent 22nd/23rd.
· Lizzie to order glow sticks and sweets. 
· Parking – last year asked Glebe, Mrs Bravery will ask again this year. Notices on FB and on web page re not parking in summerlug 
· Further posts to go out, price lists for food etc… Cheryl to put link on rather than QR code. 
· Lizzie to purchase carpet protection


· [bookmark: _Hlk161681637]Need to advertise. Money raised on Raffle for Activity shed. 
· Discussion on choir, came on early last. This year 16:00hrs please, they can have a bucket out for donations for O2. 
· Santa is booked, Elves happy again. Emma is back up. 
· Grotto gifts – Erin suggested booksforbugs website, to look and order as required. 
· Set up Thursday 5th – Grotto. Need to ensure classes out on 6th, Emma to look at Glebe hall. 
· Erin will order 1000 raffle tickets, £100 first prize, Amazon Echo Show, Hamper (check Miss Wrights mum is happy to do again). Kirsty and Jess to tout for prizes. As many as can, can always use in secret present room. 
· Bake Off again 
· Rooms: Tombola Year1, Facepainting Year2, Games YearR, Crafts Year3, Storytime – Foxden, Discussion on legoman, possibly in with facepainting. 
· Kirsty to get quote for Turkey Crown 
· All other Xmas fayre items to be finalised after Fireworks. 

· Amanda is hoping to get the letter out by the end of term, 19th and 20th December. Need to start collecting donations. 
· Cheryl to do posts weekly after half term. 


· Emma will be looking at this week, will need volunteers for mince pies, teas/coffees. 


· Daisy has shared 2 ideas from two schools, Kallax unit with boxes that she can replenish. Parents take as required an she tops up. Similar idea at St Nicks but they have theirs in an outdoor storage box. All like idea, needs to really be at front of school. Someone to monitor honesty box/donations. Ask Daisy to cost up, we need to think about where could be situated. 

· Needs to be clear on what is allowed to be broken  - Cheryl to mock up. 




Monday 18th November 2024 @ 18:00hrs.







Signed …………L.Davies…………………………… (Chair)
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