FoWES Meeting Minutes 
Date: Monday 19th November 2024
Time: 18:00
Present: Phillipa Carter (PC) Lizzie Davies (LD), Cheryl Pritchard (CP), Erin Combs-Gillott (ECG), Kirsty Clarke (KC), Amanda Tattersall (AT) and Nikita Richards (NR)
Apologies: Vicky Armstrong (VA), Jess Sanders (JS), Emma Bravery (EB), Lauren Wright (LW), and Katie Bowden (KB)

	Agenda 
	
	Action by

	1. Matters Arising from previous minutes















2. Break the Uniform rules day (29/11/24)




3. Christmas Fayre (06/12/24)





















































4. Secret Present Room 





5. Nativity





6. Song For School – Old Sarum











7. Activity Dens


8. Figsbury



9. AOB






10. Date of Next Meeting


	· Fireworks Feedback – Can say it was a resounding success with £3727.15 raised. One complaint which was dealt with swiftly and with a successful solution. Firework Effects – liaison with Joe and Jacqui re non clearing of site, the neighbours complaint has been swift and successful. They will give us £200 off next years booking – we pay £1000 and they put on a £1200 show. Next year is booked for 8th November ’25. Form and deposit to be paid. Everything remains as this year, 700 capacity, as went smoothly.  Need to do a Thank You gift to Carol and family. 
· Second hand uniform – Cheryl asked if can use the lost property unit as its empty, will need to be cleaned out and shelf/boxes brought. Cheryl to liaise with Daisy. Discussion on Freezer and Table Tennis Table – need to see if anyone knows of reputable company to disperse, will give this til end of Nov and then council to be sourced re removing. 


· All posts scheduled and gone out on parent mail. Need volunteers to collect bottles/money on the 29th – Erin and Nikita happy to do. Discussion on collection buckets and where they are? Cheryl to source a couple more.



· Food : Sausages order 150 from Kirsty’s supplier. Kirsty to let Lizzie/Erin know price for Turkey crowns, if reasonable 2 to be ordered. Lizzie to source: Rolls, cranberry sauce, stuffing, gravy, walled cups, coffee, canned drinks, squirty cream, hot chocolate, marshmallows. Erin to source spiced apple ingredients. Price of rolls to be £3.
· Drinks : Tea/Coffee, hot chocolate, spiced apple, cans. Tea/Coffee, cans £1, Hot Chocolate and Spiced Apple £2.
· Sweets : tuck shop type sweets – Erin to ask Donna to get extra. Lizzie to look at Christmas themed ones. Need to have a “free from” section (gluten free, dairy free)
· Decorations : Blow Up  and snow machine to be used. Need to lookl at decorations and trees as last year scrambling a bit. Amanda and TA’s to be on mezzanine Weds 20th at 2pm to sort class decs and lights. Cheryl to join. Will need to buy if none. 
· Raffle Prizes : Jess is on this, Mrs C will draw or ask Rev Pete – she will invite him and George. 
· Tattoos and Facepainting – all depends if we get volunteers.
· Glebe Hall for YR, 1, 2 , 3 and possibly 6 – Emma and Lauren have booked. Children to be picked up from there. 
· Games Room : Two year 5 parents are happy to b in there with Miss Barber and Mrs MT. Do we have list of games? Erin to ask Daisy’s mum to purchase prize sweets to ensure that they are gluten free. 
· Lego : Lizzie has heard from Neil, will liaise and he will go in classroom with face painting/tattoos. 
· Tombola’s : Bottle and Chocolate, decided to do Teddy too. Ask Mrs Christmas if she can do one like last year (if she is coming with Santa). Teddy – see what have from members then put it out to all. 
· Punch cards : do again, purchase at gate and tuck shop prior. Cheryl to design and print. 
· Choir : singing at 16:00, discussion on holding. Decision made parents to pick up and make sure ready to meet at 15:50. No where to hold and parents will be queuing anyway potentially. 
· Volunteer Sheet : Cheryl to re post/parent mail too.
· Grotto : Discussion on queue, decision being that there will be a Christmas film on in year 6 and this will be the holding area. Elves come and collect 10 children at a time for specific time slot. Erin has had lots of please can I because…. Timeslot will be the timeslot given. 
· Craft Room :  Decision made to do light snowman and Fir Cone Trees. Erin to source and price accordingly. Erin brought cool melt glue gun and this works well. Are we purchasing a couple to use?? 
· Grotto Set up : Thursday 5th from 6pm, although Mrs C will see if staff can start after school i.e. tidy staff room and put up gazebo and then FoWES decorate as required. 

· Donations going ok, Amanda will get boxes down on Wednesday. Amanda suggested need to start on Wednesday 18th rather than just the Thursday and Friday especially with it being last day of school. Set up Tuesday the 17th after school. Amanda will sort volunteer letters out to go out 9th December. 


· Dates set for 10th, 12th and 13th December. FoWES to do Tea/Coffee, biscuits for this. Cheryl and Kirsty can do the Thursday. Ask for class volunteers for 10th and 13th. 


· 10th and 12th December, parents will have an hour from dropping children til can watch – good time to provide refreshments etc…Need to find out what time can get in room and can we leave stuff Tues to Thurs. Take Urn. Provide Tea/Coffee, juice? Left over sweets from fayre. Cakes (yule log etc..). Need to send letter to Choir parents asking for volunteers – FoWES run but as incentive parents volunteer any money made split with Choir so can add to coach fund for O2. Erin will do 10th, Cheryl to check if can. 12th Mrs C and Amanda plus volunteers. Think Jess said she could help one night. 


· Raffle money is for this, do we have a full price for one initial one (shed and all bits)? 


· Set for 26th April 2025. Lizzie is on top of. Tickets after Feb half term. 


· Discussion on paying for Panto, then discussion ensued on local author booked for a workshop for KS1. Amanda to look into costs to upscale workshop. 
· Descaling of Urn needs to happen in New Year!! 
· Disco Dion booked for February 7th. 


Monday 27th January 2025 @ 18:00hrs.







Signed …………L.Davies…………………………… (Chair)
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